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SDCT BOARD MEETING MINUTES
January 8, 2025, Kate Trainor’s Residence

Present. Ron Salmon, Alfredo Giallanza, Ron Aeschliman, Brigita Giallanza, Kate Trainor,
Dick Holdeman, Bill Ogborn and Kent Foster

Absent. Ron Snodgrass

President — Ron Salmon
* The meeting was called to order at 5:50 p.m., Board members were welcomed along
with new Officer at Large Kent Foster.

* Discussed the Boards recent unanimous decision to revoke the membership of
Richard Stevens due to inappropriate conduct.

* Discussed the calendar of events for 2025.

* Reviewed possible designs for the Clubs 20th Anniversary logo.
o The Board agreed that red will be the logo color if used.

e Ideas for a 20th anniversary give away were discussed.
o Alfredo noted that he did not feel a give away was necessary and
recommended allocating the funds to the membership appreciation event.
0 Kate discussed possible venues for the membership appreciation event.
o The budget for the event was estimated at approximately $5,400.

* The April general membership meeting date was changed to April 24. The original
date conflicts with the Grand Canyon Trip, the April GMM will be held at Little
Abners.

* The pros and cons of the 2024 holiday party and format change were discussed.
The majority of the comments were positive, the music will be reviewed for 2025.

* Currently researching Zelle payment options for members to eliminate the service
fee charged by Square. We will continue to offer Square as a payment option.



* Discussed efforts to enlist member participation on various committees and also
volunteers to coordinate events.
o Establish a Charity Committee, the committee will contact Saddlebrooke
Outreach the 2025 club charity and also nominate a charity for 2026.
o0 Volunteers are need to assist Dick Holdeman with restaurant outreach for
weekly dinners.
o Establish a 2025 holiday party committee.

* Discussion regarding the importance of member feedback and how to encourage
members to participate and offer suggestions.
o A survey will be created to obtain feedback, start stop continue format.
o The survey will be handed out at the Social/Social members will be asked to
return the survey that evening.

Vice President — Alfredo Giallanza
* Comments included under President’s Report.

Secretary - Brigita Giallanza
* Motion raised (Ron Salmon, Kate Trainor) to approve the Board of Directors
minutes from the October 9 and November 13, 2024 Board of Directions
meetings and the October 23, 2024 Special Meeting.
These had been reviewed and approved unanimously.

* Quorum for 2025 has been established as 33 members.

* 2024 Resolutions document has been created and will be sent to all for reference
after all 2024 business is concluded.

* All 2024 documents have been added to the SDCT USB drive which includes club
records from 2017 - present.

* Brigita and Alfredo will provide raffle prizes for the social/social.

Treasurer — Ron Aeschliman
* General account balance is $10.299.81 the Charity account balance is $3,931.00.
The total charity donation after adding in direct donations from members will be
$5,000. The Club balance will be $6,453.00 after the charity donation has been
deducted.

Membership Director — Kate Trainor
* Currently at 138 members which includes Associate members, separately there are
11 honorary members. Discussed Breck Alberts recent honorary membership
nomination and his history and contributions to the Club.

* 2025 membership updates.
o0 Updated member related documents have been sent via email.
o0 Review and contact current honorary members.



o Plans for 2025 members proration to be proactive by updating the
membership application form to include the information.

* Membership appreciation event update.
o Kate Trainor and Sue Smith are reviewing venues and possible dates.
Current research shows dinner may approach approximately $50 per person
not including gift giveaway, budget is under review.

* Charity Committee update.
o Interfaith Community Services will be invited to the Social Social for
presentation of the $5,000 charity donation.

Activities Director - Dick Holdeman
* Attendance update on upcoming Gaslight Theater and Murder Mystery events.
* Thank you notes sent to all who donated door prizes for the holiday party.

Communications Director - Ron Snodgrass - absent

Officer at Large — Kent Foster
* No report.

NCCC Governor and NCM Ambassador - Bill Ogborn
Update on NCM personnel changes, chief engineer at the museum resigned Tony
Roma is named as the replacement.
* Discussed C7 wheel defects, GM will not take responsibility claims can be made.
* Discontinued tour of the assembly plant.
* Promoting memberships to NCM.

New Business:
* February BOD to be held at the Giallanzas.
* March BOD to be held at the Salmons.
* Website refresh.
* Review dinner etiquette (which may be different for weekly dinners and GMMs).
* Restaurant quality.
* Charity leadership (ideas from selecting to raising money, managing relations with
charities).

Respectfully submitted,
Brigita Giallanza, Secretary
Adjourned at 7:00 p.m.



