—
Sonovan Desert! Cowelles

Tucson Arizona

SDCT BOARD MEETING MINUTES
Nov 13, 2024
Zoom

Present: Brad Vanasek, Ron Snodgrass, Ron Salmon, Ron Aeschliman, Bill Ogborn,
Dick Holdeman, Kate Trainor

Absent: Alfredo Giallanza, Brigita Giallanza

President — Brad Vanasek

* BOD welcomed, 4:34pm start

* BOD thanks for a successful year
Review of golf plans for Saturday event
Contract for holiday party status

Vice President — Ron Salmon
* 2025 20t Anniversary commemorative gift in consideration. Ron to check
with Bob Beroza to design logo — will expand on current logo for SDCT for
consistency.
Social Social confirmed for Feb 15. Needs additional promotion within the
club to ensure greater participation.
Board election votes ending last GMM — November.
o Currently at 49 votes, all supporting those running for each position.
Board meeting planning
o No BOD meeting in December
o January 8 — will be held at 5pm at Kate’s house — will include dinner.
o Other months will be scheduled, to include some Zoom, some dinners,
tbd. Planning for 4:30 pm times, second Wed of each month.

Secretary — Brigita Giallanza — absent — no update
* Kate Trainor noted that Quorum for 2025 should be established based on
GMM attendance to date.

Treasurer — Ron Aeschliman
* Reported the checkbook and charity balances. ($11,731.71/$2037 )
* Charity contributions to be written directly to the charity for tax receipt
purposes.



* Holiday party cutoff next week.
* Dinner contributions to be finalized after all attendees are counted
o Currently at 38 attendees @ $35 each

Membership Director — Kate Trainor
Adjusted #s based on input from members
* Currently through 2024 — 160

o 151 (includes 2 Associates) funded members
o 9 Honorary
o 160 total members
o 103 cars
* Planned for 2025 — 141
o 130 funded members
= 108 Joint members (54 memberships)
= 20 Individual members
= 2 Associate members
o 11 Honorary — note + 2 is Breck and Bonnie Alberts
o 141 total members

= Plan includes Wiggins, Beckner, Bender as funded members tb
confirmed

O 94 cars
* Non renewers (19):

Clark, Larry & Diana — 1 car
D'Mack, Rose and Fran — 1 car
Easley, Dan & Zana— 1 car
Fucci, John & wife— 1 car
Hewins, Chuck & Linda— 1 car
Miller, Paul & Joan Lund— 1 car
Seach, Tom & Barb— 1 car
Simpson, Carole— 1 car
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o Stearns, Gabe — 0 car
o Zientarski, Eric, Bre— 1 car
o -1 for Kay Blasingame going Individual — 0 car

* Included from late 2024 (no additional 2025 funding) :
o Addisons (2) — Confirmed
o Leer (1)
o Hardys (2)
o Sillikers (2)
o Pates (2)
o Badr (+1)

Membership Appreciation Event
e Ideas / preferences for scope of party

o Avoid summer months in 2025
o Location should have facility entertainment as a member benefit
=  Desert Museum, Tohono Chul, Botanical Gardens, etc
o Combine with a 20th anniversary gift
e Costs — range to be discussed

o March 2025 requires rapid planning and deposit to hold date; will work to
identify a date tentatively in October 2025

Membership Dues / Partial Year membership for 2025
* Membership year is calendar year

* 2024 had a variety of issues
* Planning for 2025 monthly new members
o Joiners in January pay for full year (includes badges)
» Individual $85
= Joint $120

o Joiners February through September



» Individual $7 per month through December

* E.g. Feb joiner pays $77 ($7x11 months)

* E.g. September joiner pays $28 ($7 x 4 months)
» Joint $10 per month through December

* E.g. Feb joiners pay $110 ($10 x 11 months)

* E.g. September joiners pay $40 ($10 x 4 months)
» Includes badge(s)

o Joiners October 1 onward pay full rate, and are prorated through the
following year

» Includes badges

o Partial members with < 6 month membership may not qualify for the
20 year membership appreciation event — will be handled case by case

2026 Membership Dues
e Some members have requested reductions in annual dues — reduces funding for

member benefits and charity options

e To be discussed after costs / spends in 2025 are established

Activities Director — Dick Holdeman

* 38 attendees Holiday party to date

* 6 responses for Social Social (too early)
Holiday raffle items, need more baskets
* Grumpy’s Grill - 28 members have RSVP’ed

NCM Ambassador — Bill Ogborn
* General updates from museum

Communications Director - Ron Snodgrass
* Monday Message now has automated responses to avoid miscommunications
* Ongoing focus on clear comms are recognized and well received
Respectfully submitted,
Kate Trainor, Membership Director
Adjourned at 5:30 p.m.



